INTERCOM

(ICOM’s International Committee on Museum Management)

Triennial Business Meeting

Wednesday, July 4th, 2001

Barcelona, Spain

Introductions:
The President, Nancy Hushion, welcomed all members to the Intercom Business Meeting and stated that a quorum was present.     She then invited all present to introduce themselves. 

President’s Report
The President, Nancy Hushion, gave a full report on the status and activities of the Committee.  Intercom is the ICOM International Committee on Museum Management.   This term “management” is often problematic and misunderstood by many.   She hinted the name should be reconsidered.     

She went on to report that the Committee has had a growth of members.   There are now approx 170 voting members of INTERCOM whereas there are a total of over 460 members which includes many non-voting members.    The Committee receives only 54 french francs per voting member, so non-voting members are welcome but cost us a great deal to service.    The Committee’s Board has decided not to mail newsletters to non-voting members any longer but rather to post on our new website all information so it is available to all.  Voting members may request to receive the newsletter by mail or fax. 

The new website is now up and running after considerable delays.   The address is www. chin.gc.ca/intercom.   A simpler address will be sought in the future.

She also reported that the Board met a number of times since the last triennial in Melbourne in 1998.    Board meetings have been held in Paris (2), Israel and Ottawa.   The Board’s work focussed on planning and policy matters. 

In February 2000, the Committee hosted a workshop on Strategic Planning in Jerusalem, Israel.  Approximately 40 people attended this workshop, mostly from Israel and it was kindly supported in part by financial assistance from ICOM Israel.   Foreign delegates included those from Canada, Austria, Norway, Netherlands, and France.

In September 2000, the Committee co-hosted a conference on Leadership in Museums with the Canadian Museums Association in Ottawa, Canada.  Over 175 delegates attended including many from other countries such as Spain, France, Iceland, Portugal, UK, New Zealand, Australia, South Africa, Bulgaria, Norway, etc.     It was a very successful conference and several of the key note papers are posted on www.museums.ca .
The suggestion has been made to hold more meetings of INTERCOM in conjunction with national museum associations in the future as the Ottawa experience was very successful and did not cost the committee anything. 

Finally, the President reported on our most successful program in Barcelona.    We had many very good papers and panels.   She thanked all for their contributions.

Financial Statement:
The President presented the financial statements on an overhead.      The Committee receives only 54 French francs per voting member or approximately $1300 Canadian per year.   This is not enough to print and mail out one newsletter each year.   It is imperative for the Committee to receive additional aid from members, and she thanked the Canadian Museums Association, the Israel ICOM Committee for their support as well as her own office.     In the past 3 years, the Board decided to spend down the surplus that had accumulated and now the Committee has a balance of less than $1000 Canadian in its account.      The members present  approved the financial statement.

Election of New Board 2001-2004.
A call for nominations was made.  Several nominations were received.   Jean Michel Tobelin presented the slate as determined by the Board.   The criteria for selection included geographical balance, type of institution/association represented, gender, language, etc.   Many additional nominations were made and the Board had a difficult time making its decision, but the slate was determined as follows:

Nancy Hushion, Canada, as Chair,

Arnout Weeda, Netherlands, Vice Chair,

John McAvity, Canada, Secretary Treasurer

Stephen Weil, USA, director at large

David Fleming, UK, director at large

Steve Gower, Australia, director at large

Arantza Odiaga, Spain, director at large

Tiki Pulet, Botswana, director at large

Jane Ryder, Scotland, director at large

Aidan Walsh, Ireland, director at large

Jean Michel called for additional nominations.  There were none.   John McAvity called for nominations to close.    The Chair declared the slate duly elected.

In addition, the President appointed the following members to have official voting rights at the General Assembly to be held on July 6th:   Nancy Hushion, Arnout Weeda, John McAvity, Aidan Walsh, and Tiki Pulet.

Future Plans for INTERCOM:
Bibliography:   Jean Michel Toblen will continue to work on the Bibliography on museum management which was published in the Newsletter.  It will be posted on the INTERCOM web site.

Future Meetings:   The Committee would like to hold at least 2 meetings between now and the Soeul Korea conference in 2004.    A number of venues were suggested for possible future meeting sites such as Netherlands,   Ireland and Australia.   Members were asked to suggest topics and the following subjects were suggested:   Relevance of Museums, Globalization, Governance/Ownership Issues, Quality measurement vs effectiveness, Leadership

Other topics: Several members expressed concern over the name of the Committee.  It was suggested that it should be changed to better and more easily reflect our mission.   In addition the term management or ‘gestion’ is often thought to be inappropriate in French so the Committee should reconsider its subtitle as well.  It was suggested the term “direction” may be more appropriate in French as well as in English so as to conjecture leadership.    

There being no further business the meeting was adjourned at the call of the President.
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