Minutes of the INTERCOM General Meeting, November 8, 2005, National Museum, Prague, Czech Republic

The Chair David Fleming opened the meeting, which was a combination Board meeting and General Members meeting.   

Introductions

The following members were present and introduced themselves:  (those marked with * indicate Board members of Intercom). 

Marjeta Mikuz, National Museum of Slovenia.

Elizabeth McCrea, Canadian Museum of Nature

*Katerina Tlachova, Moravian Gallery in Brno

*Wu Shu-ying, Council for Cultural Affairs, Taiwan

Michaela Prach Kotrckova, Czech Republic

Christian Waltl,  Landesmuseum Karnten, Austria

Joanne Di Cosimo,  Canadian Museum of Nature

*David Fleming, National Museums Liverpool

Pavla Seitlova, Icom Czech Republic

Francoise McClafferty, National Museums Liverpool

*John McAvity, Canadian Museums Association

Conference, Prague

The President thanked Katerina Tlachova, Pavla Seitlova and the Czech Museums Association for the excellent organization of the joint INTERCOM-Czech Conference, Nov 8-11th.   Over 200 people were in attendance, mostly from the Czech Republic but some 25 from other countries as well including many speakers. 

Minutes of the previous meeting
The minutes from our last meeting, Seoul, South Korea on October 5, 2004, were reviewed.   No business arising at this time.

President’s Report

David Fleming reported on attending the ICOM Advisory Council meeting in June 2005 in Paris.   He reported on various decisions made and items discussed including the location of the next ICOM triennial conference, which will be held in 2007 in Vienna, Austria.

The dates are August 19-24, 2007.    INTERCOM will need to organize sessions and a business meeting as in the past.   He introduced Christian Waltl who will serve as local organizer for Intercom for this conference.   Mr. Waltl discussed the conference and his role and invited suggestions and input from all members.   The 2010 Triennial Conference will either be held in Russia or China as both have expressed interest in hosting it. 

Publication of INTERCOM papers
The President reported that a publication of selected papers from various INTERCOM conferences was in production by the ICOM Secretariat.  This was being funded by a special grant received from ICOM.   A few details were being worked out but he was very pleased with the co-operation from the ICOM Secretariat in Paris.

INTERCOM Web Site

The INTERCOM web site has been redesigned and improved.   He thanked Françoise McClafferty for her excellent work.  She will manage the site for INTERCOM and it is now hosted by the National Museums Liverpool.   

INTERCOM List Serve

It was agreed that Françoise would include instructions on our website for how to join the Intercom list serve.   In addition she would take over the management of the list serve and add new members to it from our membership records, which the ICOM Secretariat in Paris will supply. 

Secretary-Treasurers Report

John McAvity the Secretary Treasurer reported that the account balance has been transferred from Nancy Hushion to his care.   The balance is $4,047.43 Canadian.  There have been no cheques written or deposits.    Mr McAvity is in touch with ICOM in Paris to secure the current membership fees a small portion of which come to each international committee. 

He also reported a great deal of difficulty in opening a bank account, as all other secretary treasurers have reported.   As he is a member of the ICOM Legal Affairs and Properties Committee he reported on recent recommendation made to ICOM Executive to change this situation.   ICOM Executive has not made a decision yet but it was recommended that all accounts of international committees would be managed directly by the ICOM Secretariat in Paris.   

Finally, he reported that the surplus from the Canberra Conference in 2003 has not been transferred to INTERCOM.   Fellow Board member, Steve Gower, organized this conference and offered to transfer the surplus of some $5000 Australian to INTERCOM but this has not happened.    David Fleming agreed to follow up on this matter. 

Future INTERCOM Conferences:

Location 2006: Wu  Shu-ying, Board member for Intercom, extended a warm invitation for INTERCOM to hold its 2006 conference in Taiwan.   All in attendance enthusiastically approved the invitation.   David Fleming will be attending another conference there in December 2005 and will discuss arrangements with Wu Shu-ying.   The dates will be November 6-10, 2006. 

Location 2007:  Vienna as part of the ICOM Triennial Congress, August 19-24, 2007. 

Location 2008:  An invitation may be made by Greg McManus to meet in New Zealand.   An alternative location would be Liverpool hosted by David Fleming. 

Other Future Activities Discussed:

Membership Survey: During a discussion about how to increase the membership, many options were discussed.   However it became clear we needed to know more about the existing membership and its wants and needs.   Accordingly Michaela Prach Kotrckova and Françoise McClafferty will develop a survey to go to our members.   The results will be discussed at the next Board meeting. 

Leadership Program:  Christian Waltl offered to explore the establishment of a leadership program in 2006, likely to be held in Austria. 

American Association of Museums:  David Fleming suggested holding a meeting during one of the AAM conferences.  He will ask if Joy Ice and Jose Ortiz are interested in organizing and hosting an INTERCOM meeting during the AAM Conference in either 2007 or 2008. 

Adjournment

There being no further business the meeting adjourned. All were invited to a special dinner courtesy of our Czech hosts. 

Respectfully submitted



John G. McAvity

Secretary Treasurer

INTERCOM

jmcavity@museums.ca
