INTERCOM Annual Meeting 2006 – Taipei, Taiwan        [image: image1.wmf]
12.00-13.30, 3 November 2006

Present:

David Fleming – President

Francoise McClafferty – Secretary-Communications (minutes)

Wu-Shu Ying – Board Member
Greg McManus – Board Member
Sébastien Cavalier 
Yvette Staelens

Christian Waltl

Sherene Suchy?

Frederik Karanja?
Representative from Chinese Association of Museums

Apologies – John McAvity (Secretary –Treasurer)
Welcome

David Fleming welcomed all and thanked Taiwan Council for Cultural Affairs and Chinese Museums Association (in particular, Sébastien Cavalier, Wu-Shu Ying and the Organising Committee)

Minutes of the last meeting ( November 2005, Prague)

The minutes of the last meeting in Prague, Czech Republic (November 2005), were formally  approved and can be downloaded on the Intercom website.

President’s Overview (David Fleming)
An overview of key activities in 2006 was presented by David Fleming:

· The INTERCOM Studies Series was published in May 2006 in time for the ICOM Executive Council and Advisory Committee meeting in Paris in June 2006. Hard copies are available on request from the ICOM and INTERCOM websites and the ICOM Publications section will also be making the Series available online (no date confirmed)
· We carried out a survey to understand what members want to get out of INTERCOM and how we can develop the committee’s activities, raise awareness and grow membership. (Report 1enclosed)In response to the survey

· We are launching a new listserv for members and non-members for an informal exchange of knowledge and forum for discussion

· Over the next year we will develop the links and resources area and send regular updates to members when new features have been added

· Klagenfurt – Leadership Seminar, April 2006 in conjunction with ICOM- Austria. David Fleming gave two papers on Managing the External Environment and Capital Projects- The ultimate test of nerve. The seminar was organised by Christian Waltl, member of INTERCOM.
· INTERCOM was represented at the ICOM Advisory Committee meeting and attended the Meeting of International Committees in Paris (31 May -2 June 2006)

· The website is continuously developing and we now have all papers and proceedings of meetings going back to 2000 in online format on the website.

· We are developing Management Case Study Series and Stephen E Weil Memorial Lectures and already have strong support from experts in museum management and leadership from UK, Canada, USA and Australia.  INTERCMO has submitted a formal application to ICOM to receive a Special Projects Grant for 2007 - Application enclosed (Report No.2)
Finance update
Accounts at close of September 2006 
 3,601.13 USD  (1,908.75 GBP)

Expenses Intercom Members Survey 
     99.75  USD  (52.85 GBP)

It was further suggested that it would be easier if control of the finances was moved to sit more closely with the President. ICOM is currently inquiring with ICs of managing international committee accounts from the main office in Paris.

Membership Update

According to the last ICOM membership update received in October 2006, INTERCOM  currently has 252 members.
Board Membership

David Fleming proposed to co-opt Christian Waltl onto the Board. All present Board members agreed and Christian Waltl was welcomed as a new Board Member. Christian will be leading on the programme for INTERCOM 2007 in Vienna.
Further changes to the Board Membership will be reviewed at the triennial meeting in Vienna. Francoise to check with John McAvity on the appropriate process regarding elections and the business meeting.
Vienna 2007
Christian Waltl  provided a brief update suggestion for an INTERCOM programme. 
· Monday 20 August: Leading Creativity  - presentations 

· Tuesday 21 August: Leading Diversity – presentations and workshop
· Tuesday evening -  Second Stephen E Weil Memorial Lecture

· Wednesday 22 August – INTERCOM excursion
Two sessions have been proposed to run in collaboration with other International Committees.

· Request from ICME to take part in joint session on Intellectual Property

· Session with ICTOP on management training

Christian to work with David Fleming and Francoise on developing the programme and keeping INTERCOM Board and members up to date.

Future Meetings
2008 Rotorua New Zealand – Greg McManus will be the leading the organisation of this meeting.
2009 – David Fleming in initial talks to meet in Nairobi Kenya, possibly in conjunction with the annual Africom Conference.
2010 – Shanghai – ICOM Triennial Meeting

2011 – USA?
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