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Stephen Weil once posed the question: “Museums – can and do they make a difference?” (Making Museums Matter, 2002, pp 55-74). He answered his own question by concluding that the cornerstone of museums is “to make a positive difference in the quality of people’s lives”. “They can matter” he said “in so many marvelous ways”. I want to consider one of these “marvelous ways” - what museums can achieve in the field of diversity and human rights.

“All human beings are born with equal and inalienable rights and fundamental freedoms” says the United Nations Universal Declaration of Human Rights. A noble sentiment, but we all know that for many people this is just empty rhetoric. 

Nonetheless, “diversity” has become a keynote word in democracies in the developed world, as the notion grows ever stronger that we should indeed all have equal rights and entitlements, regardless of our origins, beliefs, gender or background.

More than this, the idea of “diversity” has taken on a positive and extrovert character, rather than merely a defensive one. There is not just a hope of equality and equal rights, but an expectation, and a demand. People today will fight for equal rights and respect, and reject discrimination in all its forms, and they will do this in a celebratory way – they will celebrate diversity and difference, because these are good things, not things to be ashamed of or hidden away.
Museums are – or should be – mirrors of society. True, there are times when museums need or choose to explore arcane or esoteric highways and byways, and indulge in academic or artistic and creative flourishes and fantasies, but essentially they, and we, are constructs of the societies in which we live, and those of us who are fortunate enough to live in democracies should respect this. 
In the context of a discussion of museums and diversity, therefore, I suggest that museums, through their role as accessible and responsive educational organisations, should put diversity issues centre stage, and I want to examine ways in which this might be made to happen. 
We have to remember that the museum world remains one where all sorts of outmoded ideas live on. Those who, for example, revere museums as unique and special purely because they look after collections of objects, rather than because they are also places where ideas can be explored, stories told, and emotions expressed, may struggle with the idea of museums joining in the fight for human rights, respect and equality.
I want to consider diversity in museums in three parts:

1. Representation

2. Education

3. Action

1.   The first of these, representation, could also be referred to as “presence” or “voice”. This is not limited to what we see in exhibitions, but includes workforce issues, language, behaviour, ethics, whole organisational personality. Such issues are of especial importance for museums that have a commitment to diversity.
This is an extract from the National Museums Liverpool (NML) Equality and Diversity Policy:

“We are committed to valuing diversity by actively promoting and implementing equality of opportunity in all that we do. We believe that valuing and managing diversity is about recognising and appreciating individual needs and differences, and treating all people at all times with dignity and respect.

This policy applies to all NML staff and volunteers, and places an obligation on them to act in accordance with it. Everyone working within NML has a personal responsibility for implementing and promoting the principles of the policy in their day-to-day work, and will be held accountable for this.
Diversity means understanding and valuing the differences in people, and the belief that harnessing these differences will create a productive working environment and an enriching life experience, where talents are fully utilised and organisational goals are met.

We will demonstrate this commitment by: 

· Ensuring that equal opportunities and diversity are considered in all employment and business decisions.

· Challenging and appropriately addressing unacceptable attitudes, behaviour and language that unfairly or illegally discriminate against people, or groups of people.

· Building a workforce that reflects our customer base, within the diverse communities in which we work, with the aim of having parity of representation across the workforce.

· Promoting access for all people by working to ensure that our collections, properties, services and workplaces are accessible to all sections of society.”
In New Zealand, the National Museum of Zealand Te Papa Tongarewa, goes as far as to ensure that the interests and perspectives of indigenous peoples are represented through having a Kaihautu or Maori leader, a position that sits alongside that of Museum Chief Executive.

2.   Secondly, we have the educational role of museums, with particular respect to diversity. There are museums all over the world that I could cite in this context, but I’ll restrict myself to a handful, which between them illustrate some of the many issues museums find themselves confronting when entering the field of diversity, most notably the human rights aspects.
(i) The Museum of Genocide Victims, Vilnius, Lithuania

This museum is housed in the former headquarters of the NKVD/MGB/KGB in Vilnius, the capital city of Lithuania. Like the other two Baltic States, Latvia and Estonia, Lithuania was occupied by the Soviet regime from the 1940s to the 1990s, with a brutal interlude of occupation by Nazi Germany in 1941-44. 
Obviously the title of the museum indicates how Lithuanians regard the Soviet era - this was conquest and occupation by a hostile foreign power, Russia, whatever image we may have had in the West of a Union of content and united Soviet Socialist Republics, and it is this story that is explored in the Genocide Museum. 

In particular, visitors learn of the resistance to the Soviet occupation, which was particularly active in the late 1940s and 1950s, when 20,000 partisans were killed fighting the overwhelming might of the Soviet army. Many more died during the deportations of more than 100,000 Lithuanians to remote regions of the Soviet Union. 
Visitors also learn of the activities of the KGB, centred on the museum building itself, where you can see the headquarters, complete with search cell, guard rooms, padded cell, exercise yards, solitary confinement cells, interrogation facilities and execution chamber. It is estimated that more than 1000 people were killed by the KGB in this building alone for resisting the Soviet regime. 

The Museum of Genocide Victims is uncompromising in its attitude towards the Soviet occupation of Lithuania. If anyone thinks that the museum is likely to be biased and should seek to be more “neutral” in its tone and content then I would suggest that they talk to ordinary Lithuanians about what it means to be occupied by a hostile regime; one which is intent on destroying sovereignty and obliterating indigenous culture in favour of a powerful and seductive vision of a Communist superstate, where all are born free and equal, but only in theory, and where in fact indigenous people are subject to almost total discrimination.
(ii) District Six Museum, Cape Town, South Africa

“District Six was named the sixth district of Cape Town in 1867. Established as vibrant mixed community of freed slaves, merchants, artisans, labourers and immigrants, it was closely linked to the city and port. 
By the beginning of the 20th century, the process of removals and marginalisation had started. The first to be “resettled” were “Africans”, forcibly removed from the area in 1901. As the more prosperous community members moved to the suburbs, the district became the neglected ward of Cape Town.
In 1966, under the Group Areas Act of 1950, District Six was declared a “white” area. By 1982, the life of that community was over, and 60,000 people were forcibly removed, their houses flattened by bulldozers, to a barren outlying area aptly known as the Cape Flats. 
The District Six Museum was born on December 10, 1994, to work with the memories and experiences of those affected. The Museum portrays the history of apartheid and its effects on the ordinary people through an intimate look at their stories. It is a celebration of local triumph, which resonates with all people who have experienced marginalisation.” (District Six Museum publicity leaflet)
1994 was the year, of course, that South Africa became a democracy. The Museum is unambiguous in its social commitment, in its desire for social reconstruction, and in its analysis of post-apartheid identities. 
It is also, equally unambiguously, a living indictment of the apartheid regime in South Africa, and a beacon in the rejection of racist ideologies. 
It is a potent symbol of the refusal of people to accept repression, and a reminder that, when repressive regimes collapse, they can still be held to account for their misdeeds – their leaders can be made to live on in infamy.
Outside the District Six Museum is a plaque that reads:

REMEMBER WITH SHAME THE MANY THOUSANDS OF PEOPLE WHO LIVED FOR GENERATIONS IN DISTRICT SIX AND OTHER PARTS OF THIS CITY, AND WERE FORCED BY LAW TO LEAVE THEIR HOMES BECAUSE OF THE COLOUR OF THEIR SKINS. FATHER FORGIVE US

(iii) Tuol Sleng Genocide Museum, Phnom Penh, Cambodia

This may be the world’s grimmest museum. Housed in central Phnom Penh in a former school that was converted by the Khmer Rouge regime into a prison and interrogation centre, Security Prison 21, or S-21, it still bears bloodstains from the torture of people the Khmer Rouge regarded as enemies. 
From 1975 to 1979 some 17,000 people were imprisoned here as the Khmer Rouge became more and more paranoid after the civil war that brought the party to power. Many were killed here, others were transported to places of execution. 
Tuol Sleng is preserved pretty much as it was left when the Khmer Rouge were drive out by Vietnamese troops in 1979. It was set up as a museum by the Vietnamese, and Khmer Rouge officials have claimed, of course, that they are innocent of any crimes committed here, but a visit to Tuol Sleng leaves you in no doubt about the truth. It is visited by many Cambodians and, increasingly as the still largely unspoiled beauty of Cambodia becomes more known in the West, tourists.

The level of interpretation at Tuol Sleng is very simple, and visiting the Museum left me feeling numb and depressed. The chronic poverty that can be seen right outside the gates of Tuol Sleng makes you realise how pointless the Khmer Rouge era was. The Museum is a reminder of what can happen when an ideology runs completely out of control. 
Is this a museum that covers diversity issues? Not, perhaps in the strict dictionary sense, but to me it illustrates the extremes to which we are driven when intolerance and hostility are given free rein, and in that sense the educational power of Tuol Sleng (“You won’t leave this place the same person” says one reviewer) is to remind us why we must keep up the fight for respect for diversity, which is itself a fight for human rights.
(iv) Galicia Jewish Museum, Krakow, Poland

In terms of museums that deal with human rights issues it is those dedicated to the Holocaust with which we are most familiar, because they are to be found around the world, and through these we have come to be more familiar with the concept that it is possible for a museum to take sides. 
An exhibition at the Galicia Jewish Museum illustrates the nature of the work they do there. Entitled Fighting for Dignity: Jewish Resistance in Krakow, the exhibition charted experiences in Krakow under the Nazi regime after Germany captured the city in September 1939.
Krakow was a city of 250,000 people, 60,000 of whom were Jews. Persecution of the Jews by the Nazis began almost immediately, and the nightmare had begun. 
Every Jewish shop and business had to be marked with the Star of David, bank accounts were closed, every Jew older than 10 years had to wear an armband, Jewish property was confiscated, belongings were stolen, Jews were forbidden from riding on trams and trains, banned for cinemas, theatres, parks, and even to walk in central Krakow. 
Many Jews were forced out of the city, others were moved into a ghetto. Being found outside the ghetto was punishable by death. Deportation from the ghetto started in 1942, and thousands of Jews were transported by cattle car to the death camps of Betzec and Auschwitz-Birkenau. 
When Krakow was liberated in January 1945 over 90% of Krakow’s Jews had been murdered.
Despite the dispassionate language that we so often find in Holocaust exhibitions, they are always emotional, and learning about Nazi atrocities never gets any easier, which is, of course, the point. “Never again” is the implicit refrain, as it is in Vilnius, Cape Town and Phnom Penh. And every visitor has a responsibility to ensure that, indeed, these things never happen again. That is the power of the educational message these museums send out.  
3.   And so we come to the third part of this observation on diversity in museums – action, and here I want to cite the example we have in Liverpool, the International Slavery Museum, which first opened to the public in August 2007, just over two years ago. 

I want to share with you a quotation:

"The millions now starving in Africa can trace their plight to slavery and colonialism, and the poverty they experience is worse than in any other area of the globe.
Raw materials and natural assets are ravaged from their rightful owners under shallow promises of fair trading and tawdry policies of arms for aid. 
Political instability continues to plague territories established around the arbitrary and self-serving boundaries imposed by Europeans. 
Military dictatorships are responsible for some of the desperation that confronts the continent's millions, but even these have often been set up and supported by duplicitous governments of the West.

In South America and the Caribbean, economies remain underdeveloped and stagnant, people occupy shanty- town dwellings and there is inadequate provision for the educational and health needs of children. 
In the United States and across Europe the descendants of Africans struggle to survive violent attacks, systematic racial hostility, and the continued vilification of Africans and 'blackness'. Formal immigration legislation and institutional practices across 'fortress Europe' are designed to keep Africans out; racial hostility constrains their movements within. It is little wonder that Africans and their descendants live a quality of life fundamentally different from that of Europeans and their descendants.

For the last five hundred years the countries of the West have relentlessly exploited Africa and the African people. Millions of Africans were murdered, millions more violently kidnapped and enslaved, women raped and brutalised, and African societies totally ransacked. Slavery and colonialism were carried out for the economical enrichment of the West, with the full legal and political sanctions of presidents, prime ministers and the Church. 
It was exploitation of African labour that led to the expansion of industry across Britain, the United States and the world. At the same time, slavery and colonialism created the circumstances which confine Africans and African nations to the worst conditions experienced by any people in the world today."

This quote, taken from Stephen Small’s article entitled “The general legacy of the slave trade” in the National Museums Liverpool publication Transatlantic Slavery: Against Human Dignity, introduces us to two of the defining features of the transatlantic slave trade: the international nature of the slave trade, involving scores of nations, and the profound legacies of the trade, which lie at the core of many of the concerns of contemporary society and of global politics.

I want to consider in a little more detail some aspects of the denial of the slave trade, the way in which the International Slavery Museum deals with the subject, and some issues that arise out of the Museum’s understanding of its role.

(i)   Denial

Despite the prevalence of slavery as a social and political institution, throughout the centuries and over the whole world, there is a widespread ignorance which verges on denial about slavery in general, and about transatlantic slavery in particular. (“Why aren’t other aspects of Liverpool’s trade and success celebrated equally as the commemoration of this particularly grim part (but only part) of the seaport’s story?”  Letter to the Liverpool Daily Post, 10 October 2005)
Indeed, I have often heard it said, almost in defence of transatlantic slavery, that because Europeans have at times been enslaved by Moorish slavers, and because Africans have been guilty of enslaving each other, that somehow this diminishes the responsibility of European slavers of the 15th to 19th centuries. 
In creating the International Slavery Museum I have lost count of the number of times I have been told that the Africans only had themselves to blame, and asked why the Museum does not expose the iniquity of Muslim slavers. (“It is time it was acknowledged that the originators of the slave trade and its facilitators were African… The main buyers were Arabs, and today the trade persists; not in Liverpool, but in Africa, and those involved are still Arab traders and Africans.” Letter to the Liverpool Daily Post, 30 August 2004). 
In the next breath I am often told of the wonderful work of the British campaigners for the abolition of slavery, and of the British navy in policing the slave routes after the British abolition, as though these things atone for millions of blighted lives. I have even been told that “the most obvious legacy is that the descendants of slaves live for the most part in freedom and comparative luxury compared to those remaining in their ancestral homeland…” and we should not be “wallowing in guilt over events which happened 200 years ago”. (Letter to the Liverpool Daily Post, 20 October 2005).
The opening of the International Slavery Museum in August 2007 was greeted by the concern that is “this is going to be another assassination of the city’s character”. (Letter to the Liverpool Daily Post, 18 November 2007).
I suspect that this sense of denial is akin to the equally widespread British ignorance of colonialism and imperialism, which I guess is mirrored in other colonial powers. There are always people who will deny even the grossest instances of human rights abuse.
Britain was particularly adept at forging empire, her period of global manufacturing and trading pre-eminence happening to coincide with the opportunity to colonise huge swathes of the world.  As a schoolboy I was led to believe that the British Empire was pretty much an unmitigated success, and everyone benefited, especially those indigenous peoples in Africa, Australasia and Asia who were fortunate enough to have come under British rule. Only later in life did I become aware of radically different perspectives. 
This is not the place to explore colonialism and its impacts, but I think it is worth noting that colonialism was a close relative of slavery, and in many ways it is only by studying the impact of both phenomena that we are able to understand the long term impacts of the transatlantic slave trade.

(ii)   International Slavery Museum

The displays in the International Slavery Museum are organised into three main sections: Africa prior to the arrival of European slavers; the slave trade itself; and the legacy of the slave trade.
Africa 

When devising the interpretation of the slave trade, staff at National Museums Liverpool saw it as crucial that visitors to the Museum were given some sense of what Africa was like at the time transatlantic slavery began. This is because it is all too easy to jump to the conclusion, encouraged by years of misinformation in schools and elsewhere, that Africa was a primitive continent inhabited by primitive people who were probably desensitised to enslavement. (“The ignorance of the African slave makes him unconscious of being so” – Dr William Moss, 1796)
In other words, while enslavement might be unthinkable for Europeans, it wasn’t actually all that bad for Africans. Somehow, it was just the way of the world, in a remote period, about which we can afford to be dispassionate. Museum staff wanted to challenge such preconceptions and to re-humanise the very human tragedy which was slavery, which has had such a profound impact on the modern world.
Africa is a vast continent, home to hundreds of millions of peoples and thousands of distinctive cultures. Africa is the cradle of civilisation, and the peoples of West Africa - the Fulani, the Hausa, the Igbo, the Akan and many others - had a rich and varied history and sophisticated cultures long before European slavers arrived. 
Art, learning and technology flourished and Africans were especially skilled in subjects like medicine, mathematics and astronomy. Africans have shared in the great cultural transformations of world history. The Africa ‘discovered’ by Europeans in the 15th century was neither backward nor barbarous compared with Europe – it was just different. While there was slavery in Africa before Europeans arrived, it was not racially-based. African economies were not dependent upon slave labour, and the number of enslaved people was small. 
The point is, leaving morality, judgement and recrimination to one side, European slave traders wrought devastation upon West African cultures, and this was neither deserved nor inevitable. Europeans used their own rigid concepts of civilisation to justify this manipulation and abuse of Africans, denouncing the continent as barbaric and overrun with savage tribes and despotism. Such racist beliefs were to fuel colonial intervention in later centuries.
Slave trade

There is a very good reason that the International Slavery Museum is based in Liverpool, which is that Liverpool was the capital of the transatlantic slave trade at a time when it had reached industrial proportions. Liverpool was responsible for more enslavements than any other European city. Liverpool became the epicentre of the greatest forced migration in human history.
During the 18th century more than 5,000 slave ships departed from Liverpool, and by 1800 three quarters of all English ships involved in the slave trade were fitted out there. After 1780 Liverpool was the largest slave port in the Atlantic world. While slaving was not the city’s only trade, it was the keystone of its economy, and the foundation of the wealth which was to lead, more than two centuries later, to the city’s being named the European Capital of Culture.
Legacies

At least 12 million Africans were forcibly transported across the Atlantic Ocean, but many millions more were profoundly affected. The transatlantic slave trade distorted African societies, stealing from them their young people: two thirds of enslaved people were males aged between 15 and 25.

Arms and ammunition brought to Africa by European traders helped perpetuate conflict and political instability.  Robbing the workforce of young and healthy individuals caused industrial and economic stagnation. Successful trade routes that existed before European intervention were disrupted. The development of African communities and cultures was severely stunted. Agriculture suffered as communities abandoned fertile land while fleeing the long reach of the European slavers.

The labour and inventiveness of enslaved peoples shaped the Americas and enriched Western Europe, rather than their African homelands. (“...the whites are dragging us around in chains and in handcuffs, to their new States and Territories to work their mines and farms, to enrich them and their children.”-- David Walker, political activist, 1829).
In Britain, and in other slaving nations, successful slave owners were able to amass vast personal fortunes.  This wealth was in turn used to build grand houses and as an investment in other enterprises, such as iron, coal and banking.  

Britain’s economy was transformed by the increased demand for plantation produce like sugar and cotton. The working classes began to consume sugar on a regular basis: it was no longer a luxury.  
The products of slave labour fed the development of consumerism in Europe. People wore clothes made of American cotton coloured with American dyes, smoked pipes filled with Virginian tobacco, drank coffee and chocolate from Cuba and Brazil sweetened with Caribbean sugar, and sat on mahogany chairs at mahogany tables from the Caribbean and Central America. The cotton industry powered technological innovation and industrial development, speeding up the process of turning this raw material into finished goods. 
As the demand for plantation produce increased, so did the demand for enslaved Africans to produce it. In order to purchase more Africans, traders needed more guns, textiles, and luxury goods. To cope with the increased flow of goods across Britain, rivers were made more navigable and canals and roads were constructed.

The forced labour of millions of Africans and their descendants also transformed the landscape and future of the Americas. Enslaved Africans and their descendants cleared the forests and bush, built roads and houses, dug canals, worked down mines and in forges, all at the whim and to the financial benefit of their owners. They grew sugar, cotton and tobacco. They created the environment and wealth which supported the plantation owners and their families.

Ultimately, many African, Caribbean and South American countries have faced abject poverty and long term underdevelopment as a direct result of slavery and colonialism. The poorest, least developed countries today are those whose peoples were misused and manipulated during the last three centuries.

Perhaps the worst, most damaging, dangerous and long term legacy of the transatlantic slave trade, is racism. It has affected all of the countries involved in the trade, and in the Museum we look extensively at this subject. 
The idea of white supremacy grew out of transatlantic slavery. Slave owners justified their abuse and violence towards enslaved Africans by claiming that they were inferior to whites. The laws that these white supremacists created denied enslaved Africans the most basic human rights, and laid the foundations for modern racism in Western society. 
Although slavery as an institution was abolished in the slaving countries over a period of time, the struggle for equality and civil rights has continued and has not yet been won, because of racism. In the USA, for example, we may have a Black President, but this should not delude us into thinking for a single moment that the cultural and economic oppression of Black people has ended.

Most of the people in the African Diaspora have never been able to progress at the same rate as their white contemporaries. Black people have been discriminated against and disadvantaged in terms of wealth, educational opportunity and lifestyle for the last three hundred years. In terms of diversity issues, the slave trade has left us with truly enormous social challenges.
Despite the trauma of transatlantic slavery, people of African descent have helped shape the society and cultures of the Americas and Europe. Enslaved Africans were forced to deny their own culture and traditions. They were given new names, foods, clothing, languages and beliefs, but used the lifestyles and traditions of their homeland to make them distinctively their own, and the fusion of African, European and indigenous American traditions has resulted in new and vibrant cultures throughout the world.

The spirit of enslaved Africans, despite efforts by their oppressors to kill it, has survived and lived on through their descendants and achievements. Across the Americas and Europe, the cultural influences of the African Diaspora can be seen everywhere – in religious ceremonies; cuisine, music, language, literature, fashion and festivals.

Consider, for example, this roll call of musicians: Louis Armstrong, Chuck Berry, Ray Charles, John Coltrane, Sam Cooke, Miles Davis, Ella Fitzgerald, Aretha Franklin, Marvin Gaye, Al Green, Jimi Hendrix, Billie Holiday, Howlin’ Wolf, Michael Jackson, BB King, Beyonce Knowles, Little Richard, Bob Marley, Muddy Waters, Otis Redding, Diana Ross, Nina Simone, Tina Turner, Stevie Wonder – what do they have in common? They are all Black. They are all the descendants of slaves.
The modern world is awash with the influence of Africans and those of African descent. As we say in the Museum, “the sun never sets on the children of Africa”.

Although this has been a very abridged version of what the International Slavery Museum contains, I have dwelt at some length on the stories in the Museum because I want us to think about what we are trying to achieve in this Museum. 
I often refer to the International Slavery Museum as the Museum as Freedom Fighter – a socially responsible museum which takes an ideological stance. A museum where the myth of the museum as neutral space is blown to pieces. The International Slavery Museum is where museums and politics meet and embrace. The Museum is about people, not objects, and people are about identity and emotions, not things.
Injustice permeates the being of the Museum as Freedom Fighter, because it explores areas where human rights are under assault. This type of museum seeks to transform visitors by opening up new lines of thought, by revealing often hidden truths, by demonstrating human immorality and suggesting, implicitly or explicitly, that there has to be an alternative. 

This museum enables us to question racism and intolerance. We intend that the Slavery Museum should have significant social outcomes, challenging ignorance and misunderstanding, and causing visitors to reflect anew on their identity and their history. 

Moreover, we do not restrict discussion to the legacies of the transatlantic slave trade, but range over wider human rights issues, such as sex trafficking, modern forms of racism and racial intolerance, and the exploitation of child labour. These are all global phenomena, of fundamental importance to us all. 
Here are a few facts and figures about contemporary slavery:
There are currently an estimated 300,000 women and children involved in the sex trade throughout Southeast Asia.
International Labor OrganizationAccording to the , an estimated 800,000 people are subject to forced labor in Myanmar. In November 2006, the International Labor Organization announced it would be seeking "to prosecute members of the ruling Myanmar junta for crimes against humanity" over the continuous forced labor of its citizens by the military.


According to Human Rights Watch, there are currently more than 40 million bonded laborers in India, who work as slaves to pay off debts; a majority of them are Dalits, formerly known as “untouchables”. There are also an estimated 5 million bonded workers in Pakistan. 
In 1997, a human rights agency reported that 40,000 Nepalese workers are subject to slavery and 200,000 kept in bonded labour. 
In 2004, the government acknowledged to the United Nations that at least 25,000 Brazilians work under conditions "analogous to slavery." More than 1,000 slave labourers were freed from a sugar cane plantation in 2007 by the Brazilian government, making it the largest anti-slavery raid in modern times in Brazil.

Since the fall of the Iron Curtain, the impoverished former Eastern bloc countries such as Albania, Moldova, Romania, Bulgaria, Russia, Belarus and Ukraine have been identified as major trafficking source countries for women and children. Young women and girls are often lured to wealthier countries by the promises of money and work and then reduced to sexual slavery. 
It is estimated that 2/3 of women trafficked for prostitution worldwide annually come from Eastern Europe. The major destinations are Western Europe (Germany, Italy, Netherlands, Spain, UK, Greece), the Middle East (Turkey, Israel, the United Arab Emirates), Asia, Russia and the United States. 
Slavery in Mauritania was legally abolished by laws passed in 1908, 1961, and 1981, but it was only criminalised in 2007, and several human rights organizations report that the practice continues there. In Niger, slavery is also a current phenomenon; a study has found that more than 800,000 people are still slaves, almost 8% of the population. Descent-based slavery, where generations of the same family are born into bondage, is traditionally practiced by at least four of Niger’s eight ethnic groups.
According to the British Anti-Slavery Society, "Although there is no longer any state which recognizes any claim by a person to a right of property over another, there are an estimated 27 million people throughout the world, mainly children, in conditions of slavery.”

We want visitors to the Slavery Museum to leave in a determined and campaigning mood, in a mood to take action, in a mood to do something about such iniquities. The Museum has to be brave enough to show an example, to show resistance to modern forms of slavery, and to racism and human rights abuse in all their forms. So we will endure the overtly racist attacks we see on the Museum on right wing websites, and the subtly racist attacks we see in the press and elsewhere, and we will express a view when we think something is wrong, like when we criticized the sale in a Liverpool shop of ‘gollywog’ dolls, which led to their removal from the shelves by a retailer who initially refused to do this, but who changed his mind when the local press backed the Museum’s stance.
When I was a museum student back in the 1980s it would have been unthinkable that a museum should campaign in this way. If museums are to be trusted by the public then they should remain neutral, I was told. Well, I don’t agree. Most of the 850,000 people who have visited the Slavery Museum since it opened don’t seem to agree either.
I want to say a few words about an initiative that we are creating at the International Slavery Museum, which is the Federation of International Human Rights Museums (FIHRM). Here are some extracts from our manifesto:
In 2010 National Museums Liverpool (NML) will coordinate the establishment of a new international museum initiative called the Federation for International Human Rights Museums (FIHRM).
The Federation will enable museums which deal with sensitive and thought provoking subjects such as transatlantic slavery, the Holocaust and human rights issues to work together and share new thinking and initiatives in a supportive environment. The inaugural conference will be held at the International Slavery Museum on 9-10 September 2010. 

NML hopes that some of the world's leading museums and institutions within these fields will support the initiative and that this will encourage museums with fewer resources to join together in this international collaboration.
The Federation is about sharing and working together, but it is also about being proactive – looking at the ways institutions challenge contemporary forms of racism, discrimination and human rights abuses. We believe that these issues are best confronted collectively rather than individually. 
The inaugural conference in Liverpool will be an opportunity for interested museums and institutions to have input into the development of FIHRM as well as focusing on some of the most urgent issues and debates which fall within its remit.
I think that in launching this international collaboration, the Slavery Museum is performing an appropriately active role, a campaigning role which is so new to museums. Museums are a powerful medium of communication and education, and we intend to use this power to help raise public awareness of diversity issues and human rights abuses, worldwide. We fully intend to encourage organizations like UNESCO to support this work, to ensure that smaller museums are able to play their full part in the campaigning. 
It is therefore very encouraging to hear that the Slavery Museum has, on the unanimous recommendation of the International Jury, just been awarded an Honourable Mention in the 2009 UNESCO-Madanjeet Singh Prize for the Promotion of Tolerance and Non-Violence. 
In his letter to me, The Director-General of UNESCO, Koichiro Matsuura, wrote that the award “distinguishes the efforts of the International Slavery Museum of Liverpool to commemorate the lives and deaths of millions of enslaved Africans, and for its work to fight against legacies of slavery such as racism, discrimination, inequalities, injustice and exploitation, as well as against contemporary forms of slavery.” 
And so, to conclude on the diverse museum. I hope I have suggested that diversity is not just about difference, but also about behaviour. The Khmer Rouge who tortured and killed so many of their compatriots were not driven solely by racism, but by envy and greed, suspicion and paranoia. The people who make a living from exploiting child labour in many countries of the world are not driven by racism.

My belief is that museums can be, should be, and need to be, cultural champions in the fight for respect for diversity, in the fight for human rights.
I hope that over the coming years this will come to be more accepted within the museum profession rather than being seen as an inappropriate form of behaviour by people who are stuck fast in an outdated mode of thought that reduces museums to mere assemblages of objects, thus betraying the many millions of people worldwide whose plight museums can help ease, to whose lives, in the words of Stephen Weil, museums can make a difference.
DAVID FLEMING
DIRECTOR, NATIONAL MUSEUMS LIVERPOOL 
PRESIDENT, INTERCOM
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