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Malmö Museums

I am very glad that I got this opportunity to present our work with Hotspots and contemporary issues. 

The Hot spot method (or Awareness making on contemporary issues) was first implemented, for 10 years ago, by samp (the intercontinental museum network). The museums that developed the first method were Malmö Museums and Skellefteå museum in Sweden together with Mutare museum in Zimbabwe. 

Malmö museums opened the first hot spot exhibition 2002. The first one looked at the historical and social perspectives of power and its misuse in honour killings. During the years we have launched 7 more hot spots dealing with different contemporary issues. 

All of you who are interested in all background information about the method, I’ll gladly provide you with that afterwards. I have some booklets with me, in English and in French.

When INTERCOM now invites to a conference focusing on museums and politics with Hot spots as one of the main themes it is of course great and exciting. 

Our goal is to give museums and museum staff tools to work with contemporary issues in the society. The purpose of the Hot spot is to provide, through quick actions a space for debate, information and education. To be more relevant we believe that museums should take stand in hot, burning issues, to be controversial and provocative; this will appeal new audiences and contribute to debates in society. 

Museums in general got great opportunities, I believe that museums, better than other institutions in the society, can give alternative, new angels on difficult matters and to invite and engage people. The museum could be a forum for social debate.

More, this is also a really stimulating and instructive working method with very exciting reactions from our visitors and collaborators. 
Our next hot spot “Express Yourself” will open at the Book Fair in Gothenburg next week. (After the Book fair the exhibition will open at Malmö Museums on October 9th 2011)
In the exhibition you will meet Malmo’s guest writer: Parvin Ardalan, Iranian journalist and human rights activist. She is a representative of the feminist activists of her generation in Iran. The exhibition is organized in cooperation between Malmö Museums, ICORN (int cities of refuge network), Pen Sweden and the Swedish Arts Council.
According to PEN Sweden, more than 700 authors and writers around the world have been imprisoned or persecuted for using their right to express themselves. 

The aim of this exhibition is to put forward the opinions of these writers, as a reminder of their importance in the promotion of democracy all over the world.

That’s why the ICORN organization is so important

When a city takes on the mission of being a City of Refuge, this entails the invitation of an author who, due to his or her profession, has been persecuted in his/her home country. For a period of two years this author is given the opportunity to concentrate on writing, in peace and quiet.

Approximately 25 cities manly in Europe are members in ICORN
The city is the host, offering free lodgings and a scholarship for the whole period of stay. 

An important task for the ICORN city is the mobilization of the civil society by offering contacts with cultural producers, publishing companies and fellow writers. Thus, the guest writer will have an opportunity to create an independent existence for him or herself in the city.

The fight for freedom is manifested now clearly in North Africa and the Middle East. Several strong voices of women struggling for freedom and democracy in this region will also be presented in the exhibition. Last Monday we carried out a discussion on Skype between Parvin Ardalan and activists from Tunisia and Egypt. 

Parvin Ardalans stories are supplemented by texts from our partners, other refuge writers and human rights journalists. 

To visualize Parvin stories, stories that portray the Iranian women's movement and the brave women's activist methods, in an effective manner, we chose to combine her texts with expressive cartoons made by the cartoon artist Stina Hjelm active in Malmö. 

I've actually never experienced similar demand and interest for this Hot Spot from other stakeholders. Issues regarding the free speech seem to be the focus in several contexts. The exhibition will go on tour to many different venues after the Book Fair and at our museum. 

This is of course our goal. Our mission is to involve more cities in the refuge network. The hot spot is easy to build and take down. It doesn’t costs anything to rent except logistics and transport.

It is a great and important decision to invite a persecuted author to live and work as the city's guest. It is a commitment for democracy, transparency and the freedom of expression. The reward - defined as new knowledge, friendship, discussions, dignity and increased self-respect in the city - is much larger than the stakes.

Conclusions

The strength of the Hot Spot as an alternative to ordinary exhibition work lies in quick actions, multiple expressions and museums willingness to actively take a stand.  All this provides a possibility to change the role of the museum in relation to today’s society and to have a direct dialogue with the citizens. Through very small funds you are able to deliver great messages.

