Challenges of  Mausoleums as tourist destinations.
Abstract.

Museums by nature in Africa were a creation of the colonial regimes, “founded to display African cultural and natural heritage for the entertainment of elite Europeans.”  Nonetheless, museums in Africa are fast adjusting in order to be relevant to not only the community they serve but also the visitors in addition to protecting African cultural and natural heritage resources. In what ways then are museums in Kenya working towards becoming more social inclusive and does such actions help to improve their relationship with the local communities?

In order for museums to be relevant to the community, National Museums of Kenya has embarked on an inclusive approach to the development of mausoleums associated with national heroes by engaging with community members in every stage of its development from the architectural concept development to the installation of exhibitions. This is envisaged to reinvent the notion of museums in mausoleums; a place associated with death, to places of entertainment, spaces for dialogue and centers of research and education.

This paper focuses on the development of mausoleums in Kenya and the various challenges encountered as one strives to construct a national monument that is appropriate to a national hero, while at  the same time taking into consideration the community’s needs, in addition to ensuring visitors to the site will not only be entertained but also educated. This is predicted to eventually lead to repeat visits by visitors.
1.
INTRODUCTION.
Through out the world, recognition and honouring of heroes has been practised by most societies. The heroes’ philosophies, ideals, vision, in addition to great works have been an integral part of world civilisation. Heroes were recognized and honoured in a number of ways after death, ranging from naming of streets on their behalf to erection of statues and building of magnificent mausoleums. Built mausoleums are in particular directly associated with heroes for they are their final resting places.  More often they are representation of the strong connection between people and both their Gods and the universe. Their importance to society is portrayed in their captivating unique architect representing the identity of a social group. In view of this, the Government of Kenya in 2003 felt strongly the need to recognize its national heroes in order to marshal a sense of national identity, dignity and ethos amidst a variety of ethnic groups.
Thus emphasis was placed on freedom fighters who challenged the colonial regime through organized “political movements, open defiance, demonstrations, diplomacy, sabotage, protracted armed struggles, and formation of national political parties,” among others.  These culminated with the recognition of the Kapenguria six (that is Jomo Kenyatta, Bildad Kagia, Fred Kubai, Paul Ngei, Kungu Karumba and Achieng’ Oneko), Dedan Kimathi  and Koitalel Samoei.

While emphasis was put on the former two involved with independence struggle in the 1950s , the later, Koitalel was not left out since he also plaid an extremely significance role in Kenyans freedom liberation in the late nineteenth century .  For Koitalel Samoei Barbarani arap Turugat as the leader of the Nandi Community, had resisted the British occupation on Nandi land for seven years, through organized raids. He was eventually tricked to attend a peace meeting at Got Berek the current Nandi Hills before he was assassinated together with tweleve of his lieutenant by Richard Meinertzhagen, a British Colonial Officer, on the 19th of October 1905.
The campaign to honour national heroes in Kenya commenced following the deaths of Hon. Paul Ngei and Bildad Kagia in 2004. This was as a result of public pressure from the community insisting on the Government to recognize the efforts of these two liberation heroes who even though were highly involved in Kenya’s freedom struggle they eventually died as paupers.  The community believed the government had neglected its heroes.

Therefore, the government ordered the Ministry of Public Works and Housing to construct mausoleums in honour of the two heroes in their native homes. The mausoleums were duplicated in both situations. They were characterized by a four metal supported shade over a marble tomb of the hero in a 0.29 acre plot. The mausoleums are surrounded by a one and half metre high chain-linked fence. The only visitors’ facilities at the site are metallic benches arranged along the chain linked fence, while the only information in the monument about the hero is the scanty available information about the hero on the tomb epitaph. 
In both cases, the late Hon.Paul Ngei and Bildad Kagia mausoleum the local community members were not pleased with the whole set up. They majorly pointed out that the information depicted at the mausoleum were not commensurate to the status of a national hero for visitors to the monument to understand and appreciate the positive values of the hero  which included selflessness, courage, patriotism and defence of individual and community rights.   They felt that the design of the mausoleum was not to their expectation since they could neither associate it with the national hero nor the values of the community. The local community members also felt that they were not directly involved in the decision making management for the mausoleum. Further more they felt that the spaces allocated to the mausoleum was too restrictive to hold any tangible community meeting at the site among other complaints. 

Apart from the above mentioned issues there were other tangible issues that were never planned for in the two national heroes’ mausoleums. No budget was set aside for the development of toilet facilities for visitors, it was assumed that the adjacent heroes residents had toilets; provision for visitors’ car park was non existent since it was believed that the location of these mausoleums in rural settings will not attract many visitors’, and finally even though immediate national hero’s family members were employed to manage the mausoleums more often they lacked competent capacity to effectively manage a mausoleum.  
Subsequently as the result of the local community members’ pressure the Government had to radically reconsider its approach when it proposed to construct a mausoleum in honour of Koitalel Samoei in Nandi Hills District.  Thus it asked the National Museums of Kenya (NMK) to coordinate the project. 

NMK having learnt from previous community participation projects and museum exhibition developments, NMK incorporated an Architect from the Ministry of Public Works and Housing and engaged the Nandi Community members in every stage of the mausoleum development from the architectural design concept to the development and installation of exhibitions in the mausoleum.  To the Nandi area, local community, a National hero is first and foremost recognized as such by the community before he or she is recognized as a national hero at the national level. Therefore involvement of the community at this early stage of the project was considered a big plus by all parties since a number of concern were quickly discussed and appropriately rectified.
Mausoleum Design.

Unlike with the case of Hon. Paul Ngei and Bildad Kagia, mausoleums, the community through Koitalel Samoei Nandi Foundation (KSNF)  was requested to come up with a proposed architectural design for Koitalel mausoleum.  Indeed they were able to design a shield -shaped mausoleum surrounding the spot where it is believed Koitalel remains were interred between two huge fig trees, which by then was depicted by a two foot high tomb stone. To the community the shield, Long’et in Nandi language, symbolizes not only a means of protection for a brave warrior but also it bears a resemblance to Noah’s Ark, a symbol of unity which is more essential  for harmony and tranquillity.
In addition, the community members suggested that the mausoleum walls should be constructed of dressed stones excavated from the four corners of Nandi region to signify Koitalel’s leadership might. Finally the community members pointed out that the roof of the mausoleum should resemble Nandi traditional hut “Got” to imply that Koitalel is “still alive and living within the community.”  The continous existence of Koitalel’s spirit within the house and the community at large.
The design of the mausoleum was thus sufficient to depict the status of Koitalel as a national hero. Moreover; the community was able to identify with the monument and its symbolic meaning.
The proposed design by KNSF had to be verified by Ministry of Roads and Public Works (MR&PW) architects and the NMK before it was amended accordingly without losing the values attached by the community.
Exhibition development.

In order to depict the history of Koitalel successfully the community members proposed that the mausoleum should hold exhibitions on the life and times of Koitalel. NMK hence organized a workshop, that brought together experts from various diverse museum fields and community members to brain storm on the Mausoleum exhibition theme, identify research gaps and review ethnographic materials’ collected earlier on. A number of NMK and local university experts were invited to participate in the workshop, they included, cultural experts, exhibition development experts, conservators, historians, archaeologists and museum marketing experts among others. By the end of the workshop, an exhibition patch plan with clear exhibition themes, interpretation and a tentative budget for installation of the exhibition was developed.
Other suggestions that would encourage repeat visits to the monument included development of public programmes, and speeding up of land acquisition process for the eventual development of a cultural centre for public forum and finally to make sure that Koitalel Samoei annual cultural festival is annually sustained.
Visitors’ circulation.
The most outstanding issue in the workshop was how to deal with the visitors’ flow within and without the mausoleum. With the need to have directional signage for all mausoleums coming out clearly. For the case of Koitalel Mausoleum it was suggested that there was need to have first and foremost directional signboards on the main road junction to Nandi Hills. 
Secondly the importance of infrastructural development to include car parks and abolition blocks for mausoleums was also emphasized.  By pointing out the wrong assumption, that the fact that most mausoleums are located in rural areas they are likely to attract less vehicular visitors.  Conversely the remoteness of these mausoleums make a majority of visitors to the mausoleums use vehicles as a key means of transportation, with the major visitors being school parties who visit the monuments in droves by school buses. Such large numbers of visitors can have massive impact on the family toilets meant to serve on average five family members. Hence the need to have proper car parks and ablution blocks for such parties. This implies that the family and the community need to allocate more land for such infrastructural development. 
Third, there was need to adjust the position of Koitalel tomb stone, from the mausoleum entrance. This was due to the fact that the almost two feet high tomb proximity to the entrance was a potential hindrance to the smooth flow of visitors into the mausoleum. Take note the tomb stone in reality is a construct since there is no human remains buried underneath.  
Nevertheless, since community members could not come up with an instance solution. They were given time to consult community elders on the best way forward. Soon enough they proposed that the massive tomb should be redesigned to at least two inches high above the ground level. Thus the tomb stone was no longer intrusive. 
Management of the Mausoleum

In order to not only improve on mausoleum management but also reinforce community ownership of mausoleums, proper management of mausoleums is considered a key facet towards a visitor’s gratification.  Consequently in situations where caretakers had already been employed from immediate national heroes family members, NMK organized a sensitization workshop in August 2007 that brought together all caretakers of national mausoleums in Kenya to brainstorm on challenges facing mausoleums administration.  The out-come of the workshop was amazing for issues dealing with monuments interpretation; presentation and management in general were discussed. Key stakeholders of Koitalel mausoleums had the golden opportunity to learn about the operations of museums and know the importance of monuments exhibitions to visitors, in addition to learning in advance from mangers of other mausoleums challenges faced by national heroes’ mausoleums.  
Conclusion.

Honouring of national heroes through construction of mausoleums is still a recent phenomenon in Kenya. Nonetheless even though the approach from the design conception to operationalization of mausoleum has drastically changed from a top-bottom approach to a bottom-up approach; there are still a number of challenges which may affect eventually directly or indirectly visitors’ experience in the mausoleums. These will range from the mausoleum design concept, exhibition development processes and context, to capacity building and availability of visitors facilities at the site. 
The designs of memorial need to be part and parcel of the exhibition as depicted by their uniqueness and the heroes’ inspiration. Thus the design of national heroes Mausoleum should be of significance not only to the immediate family members but also to the nation at large.  Stakeholders, including family members, the community and the implementation authority among others should be involved from the earliest time possible during the mausoleum design conceptualization stage and through out the whole process.
There is also need to create space for exhibition in a national hero’s mausoleum. These spaces may be used for exhibition displays or even for open spaces for dialogue through cultural festivals for instance. It is through such exhibition spaces that visitors are able to interact and understand the exceptional contribution of heroes and true values of a specific hero. These values can change people’s attitudes and serve as an inspiration to all, thereby leading to a peaceful coexistence. 
The involvement of the community and professionals from various fields may also assist in correcting any distorted or ignored information in the depiction of the historical life of a particular hero.

For visitors’ to learn and enjoy their visit to mausoleums, proper basic infrastructural facilities at any mausoleum are mandatory for visitors to learn and enjoy their tour. These should include at least adequate car parking space, adequate toilet facilities at the site, and directional signage erected in major road junctions leading to the mausoleums and at the site showing location of all facilities.  However, visitor’s infrastructure at a specific site is greatly influenced by availability land and land for future expansion. And since land in most cases is communally owned if not family owned, are potential sources of family disputes in future. Therefore in order to have ample space for mausoleum development in addition to avoiding any future domestic land disputes, all national heroes mausoleum land should be hived-off from the family land or communal land, surveyed, demarcated and issued with a separate title deed. More so the national heroes mausoleums should be gazetted as national monuments under the National Museums and Heritage Act of 2006 due to their outstanding national historical significance. 
Last but not least, local community members should be given first priority when it comes to employment opportunity in any mausoleum. Nonetheless, they are required to undergo training in capacity building in areas of visitors’ management and basic skills in condition survey of heritage. These can be organized in house by NMK through workshops, seminars or even on attachment basis in other established mausoleums. The skills learnt will contribute towards conveying the right information to mausoleum visitors, in addition to conducting basic conservation works which will eventually lead to reduction in the rate of deterioration of the monument. 

Otherwise, the successful construction and operationalization of national heroes’ mausoleums is important in marshalling national dignity and ethos that could be one of a countries pillar in the quest for unity and nationhood.
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