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Who we are!

Museums Galleries Scotland is the lead body for the funding, development and advocacy of over 340 museums and galleries in Scotland. We are the recognised representative of and advisor to a membership which includes all 32 local authorities, 162 independent trusts, 7 regimental trusts, 9 universities and 3 national collections. 
Museums Galleries Scotland works with museums and galleries towards achieving a shared vision: 

A welcoming museums and galleries sector that opens doors and celebrates collections, inspiring creativity, learning and enjoyment for all. 
What is Show Scotland?

Show Scotland is a creative cultural events weekend celebrating Scotland’s museums and galleries.  Introduced by Museums Galleries Scotland, the initiative offers visitors from Scotland, the UK and overseas, a fun and exciting programme of events to entertain amuse and inspire.  The event takes place during the first bank holiday weekend in May every year.
Show Scotland is now in its fourth year and with its impact successively increasing it has become a regular fixture on Scotland’s cultural events calendar.  

The number of museums and galleries participating each year is steadily increasing. 58 museums and galleries took part in Show Scotland 2008, an increase of 5% on 2007 (55 took part) and an increase of 12% compared to 2006 (52 took part).

Each participating museum and gallery is encouraged to put on a range of unusual events and activities, which are fun, original and designed to capture the imagination of a wide range of visitors, in particular specifically targeted groups and new and lapsed audiences. To do so, the events have to be creative and encourage new ways for audiences to engage with the collections.
Setting the stage
To make way for creating any new theatrical production, museum exhibition or national event time needs to be set aside to work out the process, find solutions to potential barriers and more importantly be creative.
Allowing time for creativity is something that many of us don’t do very well. However setting time aside for self and organisational reflection is crucial to releasing new ideas benefitting self development as well as business progress. Contemplating an innovative approach requires setting aside time for finding solitude and contemplating the way forward. 

Here are the words of a psychoanalyst and clinical psychologist, who called this ‘alone time’, and argues that “life’s creative solutions require alone time”. 

“Others inspire us, information feeds us, practice improves our performance, but we need quiet time to figure things out, to emerge with new discoveries, to unearth original answers” – Esther Buchholz  

The diversity of a museum or gallery’s offering makes it a very busy and complex environment for those responsible for its management and care. Conservation, collections development, educational activities, marketing and audience development, buildings maintenance, staff and volunteer development, generating funds and keeping abreast of new technology are all time and resource consuming demands that will never go away. 

So how can we encourage setting time aside to build in something new such as Show Scotland and to what benefit? Is this something that Scotland’s lead funding, development and membership body for the sector should be driving?
To answer these questions some background context as to why Museums Galleries Scotland contemplated adopting this new approach to promoting creativity and innovation as part of museum development is needed. 
Developing the Plot
In 2005 Museums Galleries Scotland conducted a survey of their membership to ascertain the reasons for participation or rather non-participation in a UK wide initiative, Museums & Galleries Month. What was revealed ignited the beginning of a journey for Museums Galleries Scotland to find a way to address the concerns raised and overarching desire for a national museums and galleries profile raising campaign. 

On assessing the response to the survey it became clear that: – 

1. There existed a lack of marketing, events development, PR and sponsorship skills across the sector

2. There was a strong desire for a campaign that would raise the profile of the sector nationally and their individual museum or gallery locally

3. There needed to be flexibility and creativity in the approach to participation, rather than strict guidelines or a set thematic structure

4. A wish for a campaign to help attract new audiences into museums and galleries 
Distilled down the majority of respondents sought a creative cultural events programme which would take place over one weekend rather than one month.
It also became quickly apparent that there were several benefits to the sector to be derived from creating a national initiative that would build skills within the workforce, raise the profile of museums and galleries in Scotland and generate new visitors.

To fulfil these aspirations and ensure it would be a success finding a mechanism for inspiring creativity and innovation in the museums and galleries sector would be paramount.  An idea was needed that would capture the imagination of non-museum and gallery attendees across Scotland. Furthermore the proposed initiative would need to ignite enthusiasm in museums and galleries to participate and to achieve this ownership of it would have to be shared across the sector from the national organisations to Scotland’s most rural museums and galleries. 

Rising to the Challenge

Within a year the ‘Museums and Galleries Big Events Weekend’ was born and given the title ‘Show Scotland’. 

In the early stages it was easy to underestimate the scale of what was about to be undertaken. However, the enthusiasm and commitment of a Show Scotland museums and galleries Working Group comprising of National museums, National Galleries and key representatives from across the sector and Scotland enabled us to focus on setting out our key objectives.
The Show Scotland and sector shared Objectives are to– 

· Inspire creativity and innovation in the museum and gallery sector
· Create new partnerships
· Build events capacity in the sector
· Promote audience development, particularly family audiences
· Develop events to attract new visitors to museums and galleries from Scotland and beyond 
· Encourage non-visitors to make better use of cultural centres across Scotland 

We took some early inspiration from European city late night annual events that celebrate their museums and galleries. For example in Berlin – Lang Nacht de Museums and in Amsterdam - N8.

The objectives for Show Scotland however created an even bigger challenge. We needed to be able to measure impacts and demonstrate year on year new achievements, museum development outcomes and audience growth for both the sector and individual participating venues. In addition a flexible approach was needed as Show Scotland would also be country wide crossing cities and local locations, including Scotland’s surrounding islands. 

A Big Production

And then there was the issue of funding! After a meeting with Unique Events impresario Pete Irvine, co-ordinators of Edinburgh’s Hogmanay celebrations, our estimated cost calculation was confirmed in December 2005.  At that meeting Pete and I agreed that a national initiative of this nature would require a budget of at least £200,000 to cover it’s development and delivery, marketing campaign, promotional materials, advertising and PR. 
With the first Show Scotland planned for 28 April to 1 May 2006, four months away, a concerted effort was made to attract sponsorship. Although we did not attract cash investment required we attracted an overwhelming enthusiasm from businesses and secured much needed sponsorship in-kind that would allow us to cover key costs. This included: a national press 16 page supplement, the design, print and distribution of 155,000 promotional leaflets and posters across the country and the creation of a fully functional interactive website, www.showscotland.com that would be the key source of events information for nationally and regionally targeted audiences. 

To build events development skills, a series of road-shows were staged across Scotland to deliver training in marketing, events development, press and media, building partnerships and sponsorships. A museums and galleries password protected area of the website allowed us to provide toolkits for each of these skills development areas for all who take part. 
A small amount of funding is annually made available to museums and galleries for Show Scotland grants to support event development costs with strict criteria linked to developing staff skills, inspiring creativity and attracting new audiences. These grants also encourage successful museums and galleries to create partnerships with other organisations and businesses to secure additional match funding from other resources.

Additional tourism campaign promotional support came from VisitScotland, Scotland’s tourism agency and the event has now become a regular fixture on the annual cultural events calendar. 

In terms of actual costs for all of this activity undertaken each year, here is a breakdown for Show Scotland 2008 budget, which is pretty much the same as for previous years. 

In kind sponsorship valued at 



£18,000

Charitable donations





£10,500

Museums Galleries Scotland (PR & support) costs

£20,000

Events development grants 




£40,000

But getting to where we are now was not easy, it was a big challenge for the staff involved in the organisation and across our membership. However we have to remind ourselves that if we set out to inspire others to be creative and innovative and hope to achieve the objectives we have set for Show Scotland and the sector then we ourselves have to aspire to overcome those challenges that are currently preventing that from happening. To get everyone to rise to the challenge we really had to challenge ourselves.
In the end this new approach and learning journey for Museums Galleries Scotland and our members has been extremely worthwhile.
The reason Show Scotland worked and continues to do so is because it was informed by solid evidence based research on museums and galleries views and needs, carefully constructed through strategic planning and is driven by the enthusiasm, commitment and creativity of the museums and galleries who take part. 

Look, Listen, Learn

Show Scotland is an ever evolving work in progress and there is a ongoing need for us to look, listen, learn, adapt, re-stage and re-present so that we and our museums and galleries can improve our skills in finding new ways to attract new audiences year on year. 

Since the first Museums and Galleries Big Events Weekend in 2006, Show Scotland has seen three outings with year on year growth in museums and galleries participation and audience attendance.  To achieve this we listened to our museums and galleries staff, we listened to the views of the public, we listened to our fiercest critics – and we still do.  The key to the success of any staged theatrical production, museum or gallery exhibition or the successful transformation of a creative idea into a real experience is having the strength and taking the time to learn from previous experiences, good and bad. After all the hard work has been put into getting there, the period of reflection and review is essential to further enhancing the experience for future visitors. 
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So what has been achieved? The following outlines some of the key benefits and outstanding outcomes to have been derived from this now annual fixture in Scotland’s cultural events calendar. The full evaluation reports are available on our website, www.museumsgalleriesscotland.org.uk, complete with the outcomes of both qualitative and quantitative analysis, quotes from participating museums and galleries and their visitors and the hurdles we still have to overcome to ensure Show Scotland continues to get a yearly injection of new enthusiasm and involve new people. 
Show Scotland 2008: Key Achievements 
In relation to the objectives set for Show Scotland and participating museums and galleries, participating organisations felt that 80% of their total outcomes had been achieved.

Inspiring Creativity
The participating museums and galleries view Show Scotland as an opportunity to be innovative in engaging with their audiences:
· 94% used the opportunity to be innovative in the provision of creative events designed to attract new audiences and deepen the engagement of existing ones. 

· 98% were hoping to give audiences new ways to engage with their collections.
· 79% stated that Show Scotland was instrumental in increasing creative skills within their staff
Museums and galleries have used Show Scotland to try new ways of interpreting their collections, particularly attempting to enliven the experience of visiting a museum by providing, for example, social events with music, storytelling and drama, bringing collections to life to new audiences, young and old. 

“Show Scotland offers a unique opportunity for the public to experience our Museums in a whole new way and for this reason is a fantastic thing to be part of” - Gallery of Modern Art

“The Show Scotland event provided a fun, accessible and innovative way of bringing the buildings at the Township of Auchindrain and the life of the people who lived in the Township alive for visitors” - Auchindrain Museum

Venues felt that not only did they have the opportunity to try new things, but that these experiments have a lasting legacy, resulting in both changed practice throughout the year and provision of new resources.

“Having better ideas for future activities” - The Museum of Scottish Lighthouses

 “Show Scotland allows us to experiment with new ideas, some of which we may take forward in the future” Aberdeen Art Gallery

Creating New Partnerships

41% of organisations worked in partnership in 2008 (42% in 2007) totalling 56 partnerships.  These partnerships were key to delivery, providing talent and expertise, logistical help and access to new audiences, all of which enabled venues to offer larger scale events.  77% of these partnerships were new.
“Working in partnership with Isla Presents and Jim Lambie Studio to develop, plan and implement an event that we as a team had no prior experience of delivering” - Gallery of Modern Art

Building Events Capacity

All participating museums and galleries engaged paid staff in planning or delivering Show Scotland and 63% of organisations used volunteers. 
· In total, 530 staff and volunteers were involved. This worked out at an average of 9 per venue.

· 298 (56%) of these were paid staff.

· 232 (44%) of these were volunteers.
These staff were involved in a variety of roles: 
· 15% were only involved in planning (15% in 2007)

· 48% were only involved in delivering events on the day (44% in 2007)

· 36% were involved in both planning and delivering (42% in 2007)

“It was a learning experience that will be used to help plan more successful events in the future” - Gateway Galleries

“To encourage staff to think outside the box when planning events … to realise that the public has an expectation of better and better and that we need to challenge our expectations and standards, and to encourage further teamwork and forward planning for next year!” Low Parks Museum

“We took part, we enjoyed it, and it was a great learning curve for all involved” Hunter House Museum

Developing New Skills

Museums and galleries identified that Show Scotland helped increase staff skills in specific areas, including: 
· Creativity (79% of venues compared to 73% in 2007) 

· Event management (75% compared to 62% in 2007)

· Event development and planning (79% compared to 58% in 2007)

· Marketing (69% compared to 44% in 2007)

· PR and media (54% compared to 38% in 2007)

· Branding (41% compared to 19% in 2007)

· Sponsorship (18% compared to 7% in 2007)

Usage of the toolkits provided by Museums Galleries Scotland has also increased significantly. 

· 50% used the branding and print toolkit (31% in 2007), 93% found it useful.

· 65% used PR and media tips (33% in 2007), 96% found it useful, 23% found it very useful.

· 62% used the marketing toolkit (33% in 2007), 95% found it useful.

· 32% (11 venues) used the event management toolkit (22% in 2007), all found it useful.

The comparisons between the development of staff skills in 2008 with 2007 highlight how beneficial participation in Show Scotland can be for museum and gallery staff development, motivation and training.

“On the whole the Show Scotland event was the best event and day I have had working where I work, this is the real reason I do the job that I do” - People’s Palace & Winter Gardens

“This has been the most enjoyable work experience I’ve had” - Dean Castle Courtyard

“We really enjoyed it and felt challenged by the effort and rewarded by the success” - Perth Museum & Art Gallery

Building New Audiences
The following overarching statements from the evaluation alludes to the success and power of Show Scotland to enhancing the experience  in attracting new and encouraging back lapsed visitors  - 

58 museums and galleries across Scotland developed creative events to entertain, amuse and inspire visitors to Show Scotland 2008. This was an increase of 20% on Show Scotland 2007.

65,719 visits were made to participating venues over the Show Scotland weekend, an increase of 35% on 2007. 19,646 to Show Scotland timed performances, activities and events, an increase of 10% on 2007.  
Show Scotland succeeds in attracting new visitors to museums and galleries
· 32% of visitors were visiting an individual museum or gallery for the first time

· 17% had not visited any museum or gallery in over a year

· An impressive 73% of venues exceeded their pre-estimated visitor figures (44% in 2007)

Show Scotland 2008 succeeded in attracting more irregular or lapsed attendees than Show Scotland 2007. 

· 24% were irregular or lapsed attendees having not visited that individual museum or gallery for over a year compared to 20% in 2007 
· 17% had not visited any museum or gallery for over a year compared to 11% in 2007.
Where did they come from?

· 83% defined themselves as ‘local’

· 12% were from elsewhere in Scotland 

· 5% came from outside Scotland (3% 2007,13% 2006)
“These events brought people to our sites for something different, and all who took part thoroughly enjoyed it. We should build on this” - Low Parks Museum

The most common target audience mentioned was families. Several venues stressed their wish to engage with local audiences and the community. 
“To integrate the museum with the local community” Stromness Museum

“To encourage befriending and celebrate the diversity of Glasgow communities” People’s Palace & Winter Gardens

Some venues also targeted more specific groups such as the local Polish community or those interested in textiles. 
Event Funding and Self Promotion

Finally, this year Show Scotland also made greater efforts to encourage and support museums and galleries to increase their fundraising activities and self promotion of their events.
Funding
In 2007, 61% of funding came from Show Scotland grants, a proportion that has significantly declined in 2008 to 40%. This demonstrates that increasingly venues are successfully securing funding from alternative sources, an achievement that is amplified by the fact that the average cost of putting on an event has risen by 26%. 

One skills area that has been highlighted as needing support from Museums Galleries Scotland is sponsorship. Only 6% of the 60% funding from other resources in 2008 came from business sponsorship. To address this across the sector Museums Galleries Scotland has entered into a new partnership agreement with Arts & Business Scotland to increase skills in attracting sponsorship. A combination of training days for museums and galleries and the creation of a new promotional leaflet to businesses outlining the benefits of sponsoring museums and galleries will hopefully go some way to address this issue.
Self Promotion
The Show Scotland 2008 evaluation demonstrates that venues and organisations are becoming more confident in self-promotion and the effectiveness of Show Scotland’s marketing is viewed as increasing. 83% of venues felt the Show Scotland promotion was successful and 71% felt their own promotion was successful. 
Show Scotland 2008 placed greater importance on the need for museums and galleries to promote their events locally.  Encouragingly the range of self-promotion undertaken by the venues appears to be increasing year-on-year. All forms of promotion have increased this year compared to 2007 with exception to listings, banners outside and direct mail all of which have remained the same or dropped by one percentage point:
· 77% obtained editorial coverage in newspapers and magazines (71% in 2007)

· 48% placed adverts in newspapers or magazines (38% in 2007)

· 29% obtained coverage on radio programmes, none on television (22% in 2007)

· 79% produced their own posters (67% in 2007)

· 37% used direct mail (38% in 2007)

· 65% allocated space on their own website (58% in 2007)

· 17% displayed banners outside their building
· 90% of venues felt that participation in Show Scotland had raised their profile.

“I think it is a fantastic brand and I am already working on some exciting ideas for next year” - Scottish Mining Museum

Show Scotland Legacies:
· Raised profile of museums and galleries

· Embedded innovation and creativity

· Increased events planning, development and delivery capacity

· Development of resources for key target groups especially families and schools

· Increased staff skills

· Attracted new and more deeply engaged audiences

· Willingness and confidence to try experimental activities to engage audiences such as social / enlivening events and community collaborations

· Desire to continue using a range of live / multi-disciplinary methods of interpretation

· Staff skills have increased significantly in event management, event development and planning and marketing, to some extent in PR and media and branding, and a little in sponsorship.

· Staff confidence in delivering events has increased

· New ways of working have been identified particularly through partnerships or community collaboration

· A legacy of resources has been developed for future use 

· New audiences for individual venues which may revisit

· An increase in family visitors

· Audiences who have been more deeply engaged through the use of enlivening interpretation

· Relationships with new community groups which can continue to be developed 

91% of museums and galleries indicated that they likely to participate in Show Scotland 2009. 

Lasting Benefits, New Ways of Working
As you can see Show Scotland is generating visible, recordable and empowering benefits for individual museums and galleries, the sector and Museums Galleries Scotland.  
For our member museums and galleries, a shared sense of identity, a renewed confidence and reason for releasing creativity and innovation, a refreshing and renewed image of the sector that others can see, shared objectives that incorporate staff skills development, the promotion of creativity in the workplace and new ways of engaging new audiences with collections. 
For the public an opportunity to see museums and galleries in a different light, a new reason for going to a museum or gallery as a first timer or repeat visitor and a sense of fun and creativity about their local museum or gallery that otherwise may, in some cases, have remained hidden. 

For Museums Galleries Scotland it has brought a mechanism for us to build events, marketing, PR and sponsorship skills across the sector, raise sector profile and inspire creativity. We have gained a renewed vision in how we look at what we do in partnership with our member museums and galleries and key partners (such as VisitScotland). It has also given us the ability to conceptualise new approaches that we should possibly consider adopting to improve the services we provide our members in the future. 
Show Scotland 2009 and Beyond

Show Scotland 2009 will take place over the weekend 1-4 May and this year will also be promoted as part of Homecoming Scotland 2009. 
2009 marks the anniversary of the birth of our national poet and cultural icon Robert Burns, who is the inspiration behind our year long celebration of some of Scotland’s great contributions to the world: Golf, Whisky, Great Scottish Minds and Innovations, Burns himself, Ancestry and Scotland’s rich culture and heritage. The message being sent around the world is that 2009 is an exceptional year to visit Scotland. A programme of inspirational events will run throughout 2009 and the Show Scotland weekend will be one of them. 
For further information on Homecoming Scotland go to www.homecomingscotland.com.
In 2012 London will host the Olympic and Paralympic Games and in 2014 Glasgow will host the Commonwealth Games. Both of these will have a national programme of cultural events to celebrate these games and to present our connections with participating countries. Currently Museums Galleries Scotland is represented on a Scottish Government sub-group looking into the cultural events programming that will provide a lasting legacy for Scotland and any associated events. The embedding of Show Scotland into the national cultural events calendar and the associated event development skills resulting from our creating the initiative and museums and galleries participation will enable us create new programmes of activities and events to new levels of international engagement, involvement and attendance.
Sharing the Success

Just as any Andrew Lloyd Webber production can be restaged in multiple settings, cultures and languages throughout the world Show Scotland offers other countries an innovative model and associated practical toolkits for replication and Museums Galleries Scotland are happy and open to sharing this with interested nations. Following this conference Joanne Orr, CEO Museums Galleries Scotland and I are embarking on a nationwide north & south island tour of New Zealand to engage with hundreds of museums, galleries, libraries and archives kindly supported by Te Papa, New Zealand Government and Tourism New Zealand. The five engagement days planned in Waipu, Auckland, Wellington, Christchurch and Dunedin will hopefully offer up new international partnership opportunities for our member museums and galleries, libraries and archive institutes back in Scotland. As well as focussing on our shared Scots emigration links between our countries through the idea of developing an online Scottish Emigration Museum (Detailed in an earlier presentation this week) we will also be sharing our experience on enhancing the experience through Show Scotland. 
Carl Watt
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