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This appears to me to have been a wonderfully successful conference in all respects, and I urge all delegates to provide feedback to enable INTERCOM to report back to the Getty Foundation, which funded the participation of nine delegates, and to plan for future meetings.
 
There has been a maelstrom of ideas, but with a number of common threads which I shall endeavour to summarise.
 
First I would draw attention to the emphasis on the visitor, the importance of knowledge about visitors, existing and potential; and therefore the importance of research. “It’s all about the people” said Koro Carman  (Footprints Waipoua, New Zealand).  Following on from this is the importance of the involvement of the visitor, and from this in turn flow the two key themes of the conference: enlightenment and experience. 
 
There was a time when in the museum profession we would speak of the dual challenge of museums to provide both education and entertainment, but I think the terms enlightenment and experience are more evocative, accurate and instructive, so let’s look at what our contributors have said.
 
Enlightenment
 
1. We have discussed museums as “platforms for cultural exchange” (Terry Nyambe, Livingstone Museum, Zambia) or for cultural understanding. We noted the common difficulty of tourists getting to grips with unfamiliar cultures, eg western tourists to Angkor Wat in Cambodia often have no understanding of the significance of the structures they see, and respond to the remains purely on an aesthetic level. Tourists will often lack any context for what they see of unfamiliar cultures, and it is important that museums understand that, and try to provide sufficient information to enable tourists to overcome their ignorance or, at best, limited understanding of unfamiliar cultures.
 
2. Authenticity is a theme which has recurred. I raised this in my opening address, and while I am not arguing that museums have some kind of monopoly on the truth, it is clear that many of us feel we need to be vigilant in presenting as honest an account as we are able, without bowing to any pressures (commercial or political, for example) to sanitise or distort, to present clichéd versions of our respective cultures, simply to appeal to tourists.
 
3. Museums are unique in being able to offer enlightenment to tourists because they are able to offer enlightenment alongside experience – this is one of the things which distinguishes us from theme parks.
 
4. Museums carry a great social responsibility, which is at the core of their being (“museums prevent people dying – Michael Gondwe, Museums of Malawi; “museums eradicate poverty” – Lucina Shayo, Museum and House of Culture, Tanzania). It is through our educational power, the power to enlighten, that museums respond to this responsibility.
 
5. Museums are about stories and narratives. The days of our claiming that museum collections somehow “speak for themselves”, a mantra I have been hearing for many years, do appear to be nearing an end as we face up to our responsibility to offer true enlightenment. Collections may be only one of many ways of interpreting the history and culture of a communities.
 
6. Museums are about identity, often pride, and it is through exploring identity, candidly, that we help create cultural enlightenment. Identity is an extremely potent factor in 
 
7. Museums are about discourse and dialogue – they are places where voices are heard, and through these voices we gain insights in to cultures and cultural differences.
 
             Experience
 
             Experience is crucial to promote tourist interest, and these are some of the key issues for museums:
 
1. Branding and marketing. These are of critical importance. Branding does not always reflect reality, and
                   is usually in the hands of professional marketers, so museums need to have their wits about them if they
                   wish to achieve branding that matches the veracity of their content. 
 
2. The quality of the museum experience is also critical. It is relatively easy to fall into the trap of providing
                    experience that lacks quality, because providing quality is often more expensive and budgets are always
                    tight. However, to do so is a false economy.
 
3. Values – like quality, need to be at heart of what we do. Values are what give museums true power and
      authority.
   
4. Engagement and connection – two more concepts which sit at the heart of meaningful experience.
      There has to be more than superficial encounters of the type you can find in these parks, where the
      educational importance of content may be absent altogether – this is not an option for museums!
 
5. Technology is of increasing importance if creating an impactful experience. Technology is expensive
      and dates quickly…
 
6. Events – performance, theatre etc – are also key to creating experience. Increasingly, the public are
      looking for activities to augment traditional displays of museum collections. Moreover, many cultures are
      almost impossible to understand to any degree simply by looking at cultural objects, and their true
      richness and complexity can only be revealed through action, speech and demonstration.
 
7. It goes almost without saying that creativity lies at the heart of successful, impactful museums. Museums
are dealing with increasingly demanding audiences and this means that we need constantly to be rethinking what we do and how we do it. This is the essence of the change agenda faced by all museums.
 
 
The dual challenge of enlightenment and experience comprises the fundamental issue for museums regarding their role in society. Museums are multi-layered with a wide scale of activity and value. We should not need to create something special for tourists – if we note and apply the points I list above, then we will attract diverse audiences, including tourists. 
 
Finally, another key concept for museums is respect and understanding of cultures different from our own. Museums can promote this locally, nationally and internationally.  
 
 
